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12, Gemeral Joseph ¥. Carrall
Direetor, Defense Intslligence Agency
Washington, D, C.

Dear Joe:

1 have gone over your memorandum of 26 February
an the subject of DOD participation in the United States
Intelligence Board {USIB). It seems to me that your
suggestions and comments are well taken.

Lam in full agreement with what I understand to be
your view that the service intelligence chiefs should retain
the right to express divergent or alternative views on USIB
documents such as National Intelligence Estimates, Special
National Intelligence Eotimates and Watch Cominitteo Reports.
I think it most Important to retain these rights, and as a
geouaral ruls to have the appropriate service intelligence chief
present his views directly to the Board. Additionally, I think
these officers should be encouraged to attend USIB meetings as
often as they feel interested in doing so.

1 fonl it alse important to ingure that appropriate steps
be taksa to alert all meabers of USIB to the divergent viewe
of ouo or more service intelligencs chiefs well before draft
Nits and SNIZs reach USIB, For sxample, service iatelligence
positions and views should be identified in the D14 contributions
te NIEs and SNIEs and representatives of the service iatelligence
organizations sheuld continue as active participants at the
usual interagency sessions as the working level.

I will await your recommendations on DOD representation
on the various USIB comumittess. With the benefit of these visws,
I will then ask the coramittee chairmen for their suggestions.

I agres that in the meantine the committees should retain their
present membersghip.
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1 algo agvee that the service intelligence chiefs should
receive delegated authority to deal with guch matters as the
sanitization of certain intelligence, an example of which is
contained in DCID 6/3. I will instruct the Executive Secrstary
of the USIE to review with members of your staff any other
categories of intelligence which might be subject to the same
delegation and to draft appropriate changes in the DCIDs.

1 would not propoae to make any changes now in the
current distribution of USIB decurmnents. On the other hand,
I think you will agree that, quite apart frosn the matter of
DOD representation, it would be useful to have each :nember
re~-sxamine the distribution of USIB documents within his own
depart:nent or agency. I will agk :Itu request such a
review,

I propose to amnounce these new arrangements at the
next meeting of the Board on 4 March. 1 hope that ail the 25X1
service chiefs will attend that meeting just as they have in the

M:

Attached 15 » suggested revigion of NSCID 1. This can
be issued by the Executive Secretary of the NSC after the USIR
meeting this week.

Sinceraly,
{Signed); JOHN A. MeCGOoNE

JOHN A. McCONZ

Director
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